
The Vidin Desegregation Program
(2010-2011)

The project is implemented by NGO Organization Drom with the financial support of Roma Initiatives
Program at Open Society Institute in Budapest, Hungary



Mission and experience

The Vidin-based NGO Organization Drom works in the areas of education, media, advocacy and
human rights since 1997. The mission of the organization is to facilitate the process of Roma

integration in the Bulgarian society, thus
helping the democratization and the
process of European integration.

The ample experience of the organization
during these years demonstrated that the
access to quality education in an integrated
school environment is the best way to
increase the opportunity for development
of Roma children and their integration in
the Bulgaria society.

In September 2000, Organization Drom initiated a pilot project that helped the establishment of
the desegregation model of Roma education in Central and Eastern Europe. The achievements of
the project that endured over 10 years were published by Bulgarian and also by international
media,  like  New  York  Times,  International  Herald  Tribune  and  Newsweek.  The  successful
practice was often mentioned by international institutions that observe human rights protection,
like Human Rights Watch and Amnesty International. The Vidin model of desegregation was also
mentioned  several  times  by  European  Commission  reports  and  by  official  strategies  of  the
Bulgarian Government. In March 2010, NGO Organization Drom received the prestigious
“Project of the Year” Award by international jury, summoned by Foundation “Tulip” – Sofia.

The data about the Vidin Desegregation Program between 2000 and 2010 is encouraging:

· Minor number of Roma children  drop out (ca. 2 per cent, annually);
· Around 2/3 of the Roma children in the Program have good and very good grades;
· Each one out of ten pupils in the Program has excellent grades;
· There are almost no pupils with poor grades;
· Around 30 Roma pupils, graduates from the Vidin Desegregation Program, are students

at Universities/Colleges throughout the country. In fact, one Roma pupil from the
Program has graduated from U.S. University in 2009.

Project activities during 2010-2011 school year

With the support of Roma Initiatives Program at
the Open Society Institute NGO Organization
Drom continued the desegregation project in
Vidin during 2010/2011 school year. The team
serves as the driving engine for the
implementation of the project, which embraced
540 Roma children. The Roma children,
however, are not the only project beneficiaries.
Their  parents,  as  well  as  teachers,  school
principles,  as  well  as  local  authorities  and  the
media  took  part  in  the  project  as  key
stakeholders.



Besides work with Roma and non-Roma
children in one integrated school environment,
which includes class and out-of-class activities,
the project did involve other activities as well.
Huge attention was devoted to the work with
Roma and non-Roma parents, organization of
teacher trainings, close working partnership
with school principles, experts at the Regional
Education Inspectorate of the Ministry of
Education, Youth and Science, local authorities
and media. The dialogue with key stakeholders
often required the organization of working

meetings, round table discussions and seminars. NGO Organization Drom shall continue to use
good practice desegregation instruments, which helped raising the number of children in the
Program.

Class Distribution of Roma Children in the Vidin Desegregation Program
(2010- 2011 school year)

Source: Database of NGO Organization Drom.

Key project activities

No. Activities
1 Motivation of parents to send their children to integrated schools (six working meetings

were  conducted  with  parents  and  teachers  via  Club  “SOS  Parents”  and  Club
“Togetherness”;

2 Daily transportation of Roma children from the Nov Pat Roma Neighborhood to the
integrated schools in the town of Vidin;

3 Purchase of education textbooks and notebooks for 236 Roma children from socially
impoverished background;

4 Conduct of four training courses for teachers and local institutions (Agency for Social
Support, Municipality Directorates, etc.);

5 Daily monitoring by program coordinators of school activities in eight school in integrated
environment;

6 Advocacy campaign for tolerance towards Roma;
7 Organization of catch-up groups and groups for advanced training.



In September 2010, NGO Organization Drom conducted two working meetings via Club “SOS
Parents”. All Roma graduates from the desegregation program were invited at the meetings,
representatives of the first wave of Roma graduates that went through the whole cycle of
education with the support of NGO Organization Drom. As expected, the Roma children
expressed willingness to apply to Universities/Colleges, but it was also noted that the Roma
parents cannot respond adequately due to the lack of financial resources. Hence, the Vidin
Program would require additional leverage for the supply of scholarships to future Roma students
from the town of Vidin.

In November 2010, Club “Togetherness, supported by NGO Organization Drom, conducted a
series of working meetings with chief education expert at the central public administration, who
presented new interactive methods for teaching to 110 teachers. Separate trainings were
conducted with 25 teachers in January 2011, led by NGO Organization Drom and experts from
the Education Directorate at the Vidin Municipality.

In early autumn of 2010, NGO Organization Drom purchased 236 sets of new textbooks and
notebooks for Roma children at the age of 7-15. The following criteria for their distribution
among Roma pupils in the Program were used: a) unemployed parents; b) two pupils in the
family; c) good average grade at school.

NGO Organization Drom focused its
efforts  also  directly  to  the  Roma
parents through the initiated adult
learning  program.  In  fact,  the  NGO
started the Program in 2009 for parents
who were willing to continue their high
school education but did not have
financial means to do so. In this
respect, a partnership agreement with
one Vidin high school was signed. It
provided teachers, who were paid by
the Program to offer adult learning to
Roma parents. The adult learning
program continued in 2010/2011
school year with 28 Roma parents with
the financial support of Roma Initiatives Program at Open Society Institute.

Project outcomes in 2010-2011 school year

In 2010, NGO Organization Drom provided a recommendation and facilitated the process of
adoption of the Plan for Integrated Education by the Vidin Municipality. With the exert support
of NGO Organization Drom in the framework of a working group meeting, led by the Ministry of
Education, Youth and Science, a new Education Bill was developed in late 2010. The new Bill
put an accent to integrated education for Roma. In fact, the new Bill includes a whole new Part,
called Educational Integration for Roma Children, which has all elements of the desegregation
process.  This  is  what  NGO  Organization  Drom  was  fighting  for  since  the  start  of  the
desegregation process in Bulgaria in 2000. As of today, the Bill has been approved by the Council
of Ministers and it awaits adoption by the national parliament by end-2011.
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Source: Data, NGO Organization Drom.

European Union and the Roma Issue

The European Union wants to make sure that its policies in the area of education and training do
contribute to the goals of Europe to become the most competitive and dynamic economy in the
world, based on knowledge and capable of achieving sustainable economic growth with more and
better jobs and higher social convergence.

Bulgaria can become competitive if the country invests in people and their knowledge, skills and
talent, as well as in their capabilities to innovate and to establish new enterprises and new jobs.

Democracy conveyed new liberties, better standard and integration with the West to many people,
but this does not apply, to a great extent, to people from Roma ethnic origin.

Less than 20 percent of Roma adults in the Vidin District have completed high school education.
Over 70 percent of Roma in the same District live below the poverty line, whereas the average
life of Roma is 15 years less than the life of other ethnic groups in Bulgaria, while the level of
child mortality is four times higher. Education in segregated school environment is a mass
practice in the country and this practice is challenged by the Vidin desegregation model.

The structural poverty in the Roma
Community is inevitably related to the
poor education and the high
unemployment. The Europe 2020
Strategy of the European Commission
introduced specific goals that target the
increase of those that complete high
school education and the reduction of
the level of unemployment for citizens
of the European Union. Roma stand far
behind other minority ethnic groups in
both areas.



In June 2011, NGO Organization Drom organized a round table discussion in Vidin. The goal of
the meeting was to conduct analysis of the situation in the Vidin District regarding integration of
Roma in the presence of mayors of large municipalities in the District as well as school
principles. An outcome of the initiative is that the municipalities in partnership with NGO
Organization Drom shall prepare a Program for Integration at the Regional Level with concrete
terms,  responsible  actors  and  financing.  This  Program is  planned  to  be  adopted  by  the  District
Council for partnership on ethnic and integration issues, chaired by the District Governor.

The round table participants unanimously adopted the decision that one of the priorities of the
future Integration Program shall be the education of children from Roma origin in compulsory
school age. As per new amendments in the Education Law, the compulsory school grade from
January 2012 shall be the 10th grade. This represents itself a challenge as the compulsory school
age has been risen by two years.

The June 2011 round table discussion outlined the following issues for Roma in the
municipalities of the Vidin District:

· high unemployment;
· massive lack of health insurance;
· low life standard and poor housing conditions;
· unregulated and illegal segregated Roma neighborhoods without sewerage systems.

NGO Organization Drom shall look for financing of initiatives, which will motivate mayors in
the Vidin District to share 25 percent of the Municipality budget for integration of Roma. Thanks
are due to all parents, teachers, school principles, local authorities and media for their
contribution regarding the implementation of our activities.
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